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Microsoft just spent $2.5B to prove AI
doesn't install itself.
What this week's AI news means for your business — and the 3 systems worth wiring up first.

Source: Microsoft — “Frontier Company” (Jul 2, 2026)

THE NEWS, IN ONE BREATH

This week Microsoft put $2.5 billion and 6,000 people behind a new unit — “Frontier Company” — whose

entire job is to embed inside client businesses and actually build and run their AI systems. Amazon,

OpenAI, and Anthropic have all made the same move. Read that again: the biggest AI companies on

earth are spending billions to prove the model was never the hard part. Implementation is. The tech is on

the shelf — the bottleneck is having someone in the building who can wire it into how you actually work.

SO WHAT — IF YOU OWN THE BUSINESS

3 WAYS TO USE IT THIS WEEK

1 Follow-up that never drops a lead

SALES ~20 MIN TO START NEEDS WIRING

Do it: Start by drafting your best follow-up messages in the AI. The real system fires them the instant a

lead comes in — 2am, Sunday, doesn't matter — pulls their details, and never lets one go cold.

Where DIY stops: The chatbot can write the message. Making it trigger on every new lead and actually send is

the wiring — that's the build.

2 The repetitive task eating your week

OPS ~15 MIN TO SPOT IT NEEDS WIRING

Do it: Pick the one thing your team does over and over — invoices, scheduling, intake. The AI can draft

it today. The system does it on its own, in the background, on a schedule.

Where DIY stops: Drafting it once is a demo. Hooking it to your tools so it runs unattended is the engine — the

part Microsoft just spent billions hiring people to do.

3 Your knowledge, answering for you

SUPPORT ~10 MIN TO START NEEDS WIRING

Do it: Feed it how you answer your top 10 questions. It replies in your voice. The built version pulls real

order and account info and handles it end to end.

Where DIY stops: Answering from a script is easy. Connecting it to your real data so the answers are actually

true is the build.

Here's the tell: Microsoft, Amazon, OpenAI, and Anthropic are all spending billions to put humans inside

businesses — because the model isn't the bottleneck, implementation is. You can start all three of these

yourself this week. Getting them to run on their own, wired into how you work, is the part that never happens

on its own.

That's the whole reason ProofWright exists — and I'm not an engineer either. I built 10 of

these for my own five companies with zero engineers hired. You don't need a $2.5 billion

Frontier Company. You need one operator who's already done it.

Want these wired up instead of just started?

Tell me what your business does — reply right here — and I'll map which of these three I'd build for you

first. No pitch, no deck.

Ready to build? Book a Teardown → proofwright.ai/teardown — 90 min, $500, credited toward any build in the

next 30 days.

→ Reply with your industry. Worst case, you get a straight answer for free.

Built by an operator. Proven in production. proofwright.ai

https://proofwright.ai/teardown

